
How to fill the need for creativity and 
innovation in organizations? 

 

Stefan IJmker PhD 

Manager Knowledge Centre 

stefan.ijmker@bakkerelkhuizen.com 

 

Work Smart - Feel Good - Improve every day 
 



Trends 
          

More demanding clients and citizens 

Worldwide competition 

Increased life expectancy 

Limited economical growth 

Organisation 
innovate and 
reduce costs 

Child & parent care  

Working longer 



Organisations 
innovate and 
reduce costs 

Child & parent care  

Working longer 
productivity 

downtime 

creativitity 

health 
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Number of novel ideas during brainstorm 
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Number of novel ideas during brainstorm 
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Wheelchair 
Pushed 

Number of novel ideas during brainstorm 
          

Outdoors seems better than indoors  
Active movement  more movement 
in your brain 



Problem solving 
          



Mental capacity during working life 
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Shortening call duration (%) in call centers by 

implementing sit-stand desks + education 



Sustainable high performance: 

move every hour for 3 minutes  

      change sit-stand every 30 minutes 
         





Wellbeing 

/ 

Health 

 

 

 

 

 

 

 

 

 

System Performance 
 

 

 

 

 

 

 

 

 

 

 





Prevent ill health Negative, Future, Uncertain 

Deadline today Negative, Immediate, Certain 

Smoking Positive, Immediate, Certain 











IQ sit-stand desk 





Sitting down again is as important as standing up 





Move every hour for 3 minutes! 

Change sit-stand position every 30 minutes! 
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