[image: image1.png]



Communication and Promotion Committee of FEES

Meeting 30 Augustus 2013
Present: Gyula Szabó (chair), Huget Désiron, Martti Launis, Annie Drouin, Sylvain Leduc (partially), Reinier Hoftijzer, Pieter Rookmaaker
Topics:

· Website

· Newsletter

· Printed promotional materials

· European Month of Ergonomics 2013

· Core Ergonomics Topic of 2014

· and lots more.

Minutes
1. Website

1.1. Technical aspects
Gyula explains the problems he had in May with the website when he was trying to put pictures to the text, edit text and links.

Annie point out that since June some of these things have been worked on, the site has a basic architecture with topics (headings) that need to be filled with content from the member-societies.

Both of them are frustrated because they want to do their best to participate in making FEES work and things do not go as swift as they would like/hope they would.

Annie proposes that she, Gyula & Sylvain would sit together, and try to solve the problems Gyula encounters when he wants to make the site as usable as possible for the members. Gyula suggests that if representatives of FEES would have “writing rights” they could more easily put relevant information on the site (like the abstract of a published article, of a presented report, an English ppt that has been used in a seminar…).  It can be of good use/inspiration for other users and still need no other effort than make “the click” to put it on the site (if they would have those rights, of course).

More ideas for new page structure for the site:

· Partner's pages, e.g. IEA, ILO, CEN, ETUI, including “Greetings from partners” 

· Sustainable member recruitment

1.2. Content
1. Some members (societies, not persons) did provide content for the website, others did not or– not yet- deliver information.  Often the info is mainly of local importance, and not of importance for others (maybe for ergonomists as individuals, but that is not the main goal of FEES).

Gyula did sent out mails to get that content, but has had rather few answers. He fears that this will not encourage other member-societies to do their “home-work” and provide/share their information. Except for the information on their activities, member-societies should provide information on:

· The EU programs, organisations and/or administrations they have connections with.

· The people (names and contact info) that are participating on behalf of these member-societies in those EU-programs… so that European certified ergonomists (eur.erg’s)from different societies can combine their efforts.

· Good practice- examples

· CEN BTWG8 TG3 (Comfort and Ergonomics)meeting 25/08/13; Reiner as secretary of SG3passed info on that task group, now Switzerland could send a colleague ergonomist from their society to re-inforce the input on Ergonomie on Personal Protecting Equipment (PPE) & statements that will be formulated by EU. Their results can be communicated to other societies by the web-site and/or newsletter

2. Solidarity between societies  appears to be disturbed by the fact that they almost all work for companies that are not always happy to communicate their (network) contacts as that might lead to enhance concurrence in acquiring participation in (research) projects.

Some ergonomists, who have good contacts with the EU, are very reluctant to inform FEES about their contacts. Do those people “stick” to orders positions, or do they “ride for their own glory ?

3. Pieter needs more time to “dive into his archives” to provide the overview of FEES-history he promised.

4. Visibility of FEES for each other and for relevant others (e.g. EU organizations, programs,…)  should be enhanced. This could be done if every society should communicate on:

· Projects on EU level they are participating in/ have been participating in

· Contact-info on the people that do this work

· Results of these efforts (and info on the possibility for other societies to make use of those results)

Gyula immediately puts info on the website as soon as he gets it, but he notices that very often this only contains info on local activities in which it is not so clear:

· What is the value  for other societies ?

· What is the level of involvement of eur.erg’s. ?

Suggestion1 : Every uropean ergonomist could be invited to register on the FEES website and (see above) asked to collaborate to a higher level of visibility of the value of ergonomics. Gyula suggests they would have writing rights to be able to put their work/results in the picture (e.g. Wikipedia, linked-in,…)

By doing so valuable information could be more easily disseminated

Suggestion 2 : maybe CREE could inform the ergonomists they acknowledge that the possibility to communicate via FEES website exists?
2. Newsletter
See above 

The flow of info to FEES and between societies is difficult, needs to be stimulated/supported…
3. Printed promotional materials
Printed material (bookmark, flyer,…) can be useful to make FEES more visible on events organized by FEES or by a federated society.

Cost of printing can be low when done in countries like Hungary, Greece,… Gyula will look into that issue

Sylvain pinpoints to the need to think very carefully on the content and layout so that Federated Society easily can implement it in their communication (printed  and/or electronic).  The goals of FEES and the benefits that can be expected from collaboration must be very clear. Sylvain & Pieter propose to bring the idea to the FEES council meeting.
4. Campaigns
European Month of Ergonomics 2013 (EME) and Core Ergonomics Topic of 2014

Martti explains that this year the theme of the EME "Ergonomics for risk prevention" fits the 2-year theme of OSHA (Healthy workplaces) 

“Working together for risk prevention”. The aim of the FEES campaign is to highlight the role of ergonomics in risk prevention, and in this second year shift the focus to practical applications. Consequently the active role of the federated societies is stressed, by bringing forward their experiences, cases, methods used, etc.

Gyula stresses on the necessity that:

· Federated Societies should inform each-other on what they do to implement that theme and how ergonomics are put into focus

· share material they develop to do so

· Martti’s ppt that is available on the website and can be used by every federated societies as an introduction to the campaign topic

· the EME theme can lead to different aspects with a clear ergonomic focus. In order to enable all Federated Societies to share efforts and results, 

One Federated Society can take “the lead” and present material/information on that (a) topic, other Federated Societies can upload their info, reflect on what’s available, elaborate what’s available and put the results on the website.  This would make clear how FEES and the solidarity between federated societies can make ergonomics more visible in EU. 

Pieter explains that not only for the EME but also for other issues (see obligations because of FEES being a OSHA-Partner) every 5th year FEES needs to report by filling in a detailed questionnaire, to be enable to stay OSHA-partner. Gyula has access to the EU-OSHA partner site and takes care.

Preparation for the EME themes for 2014-2015 are already in the final stage. Martti told about the topic and draft material for the OSHA Healthy Workplace campaign 2014-2015 “Managing stress & psycho-social risks”. Martti finds that there are good opportunities to highlight and demonstrate the role of ergonomics within this topic. It will be an effort for Federated Societies (mainly Finnish) and FEES to realize that.

· For 2014 a voting of some topics was put on the FEES website.  Gyula is willing to do the follow-up of that voting.

· Aging Workforce

· Sustainability and Ergonomics

· Return of Investment of Ergonomics Interventions

· Psychosocial Risks and Organisational Ergonomics

· Ergonomics of Smart Devices

The most indicated topic can than:

· be used by Federated  Societies to collaborate on information/activities, supporting each-other in efforts that need to be taken (! Solidarity !!)

· Communicated to OSHA as part of the obligations due to FEES being partner in OSHA

· Results of the voting can also be used (or voting can be renewed) to provide ideas for the OSHA theme for 2017-18.  Gyula could take this preparative work to the meetings he has as FEES representative for OSHA (Reinier will be “back-up”).
5. And lots more
Motivation of different ergonomic societies to participate in FEES is depending on the visibility of  results of FEES

Results of FEES are depending on input by Federated Societies

Sharing information that can be used by other federated societies to promote ergonomics in their countries demands:

· Solidarity between countries with stronger possibilities to newer/weaker ones.

· Motivation to share relevant information between Federated Societies and – even more – to take the time to “make the click” to put it on the website.

· Time available to be invested into FEES differs between members of this committee, the need of urgency between countries with a longer ergonomic tradition and those who are in the midst of the battle for recognition is having an effect on frustrations ventilated.
6. To Dos

Committee members are asked as individuals to

· register on the website NOW, fill the profile, vote for the core topic

· send skype ID to Gyula, his access is skype:drszabogyula

Committee members are asked as communication and promotion officers of their society to

· to encourage other board members to register, fill the profile, vote for the core topic

· update the information they know better on the website

· create a FEES page / content on their society website (as well as a CREE area, if applicable) and link to the FEES website

· create an EU-OSHA campaign page on their society website and link to the EU-OSHA campaign page

Committee members are asked as committee members to

· give feedback, advice on the website, or help to improve,

· allocate resources (involve members, students) to develop the core topic of ergonomics 2014 starting pack
· THE CORE TOPIC of THE YEAR system, consequently the CORE ERGONOMIC of 2014 is not decided
Comment from Martti: now considering the following, is polling a too straightforward way to select topics/themes? - in my mind it would need a more open way to collect ideas and then work them out collaboratively to a more developed level - and make a poll only on the well prepared "ready" topics? Again, this would also need a seminar/meeting of our committee).

Gyula opinion: On the website we can start a forum, to discuss it, and this would be the better way, but unfortunately the registration process to the site is quite slow (members are not eager to register). Indeed the website has to be the place where we discuss professional issues.

· contribute in the development of printed materials,

· contribute in the development of ComPromCom strategy of FEES or ergonomics,

· be involved to strengthen the EU connections

· be involved to improve the visibility of ergonomics.
Martti Launis is asked to lead the EME activity

Annie Drouin is asked to lead go on with the web
Pieter Rookmaaker is asked to lead present the history
Operational: Gyula likes to skype to committee members regulary and meet one-two times a year, and utilise other opportunities. Following:

· After the CREE meeting, like 23 Nov Saturday afternoon, Pisa.

· Before the EU-OSHA campaign summit, like 10 November, afternoon, Bilbao

· Other: 23 October, afternoon, Budapest

· One official committee meeting can be arranged in this year, time to be defined, place: easy to access, cheap, warm climate
